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Overview 
 
Kōkua Mau is Hawaii’s trusted resource for accurate information on advance care planning 
(ACP) as well as hospice and palliative care.  Over the past 18 years, Kōkua Mau has brought 
to the forefront meaningful, thoughtful and sensitive conversations on improving care and 
support for those with serious illness. Kōkua Mau is now viewed as the thought leader that 
works to ensure every individual has the right to quality care throughout their lives, especially at 
the end of life. The nonprofit organization is also the recognized advocate for quality palliative 
and hospice care within the medical and legislative communities in Hawaii. 
 
As an organization, our goal is to create a community in which advance care planning 
conversations are the norm.  We intend to foster a movement to change social norms in Hawaii 
regarding conversations and decisions around serious illness and end-of-life care, and to 
provide all individuals and communities with greater choice and control regarding their quality of 
life.  We do not focus on the end of life, but rather the quality of life. Advance care planning can 
take place years before an illness or crisis occurs and is the first part of the continuum of 
planning for one’s legacy wishes.  
 
Please refer to section on “About Kōkua Mau” for additional background information.  
 
Partnership with the Stupski Family Fund 
Kōkua Mau aims to accelerate change and create an optimal environment that elevates care for 
seriously ill people to a new level in Hawaii through a well-planned social change initiative. 
Kōkua Mau will be launching a large-scale initiative to instigate systemic transformation to 
impact attitudes and actions relating to the concepts of quality of life and advance care planning 
issues.   
 
Kōkua Mau is able to undertake this major initiative through a two-year grant from the Stupski 
Family Fund, a donor advised fund of the Hawai’i Community Foundation. The purpose of this 
grant is to support an “Improving Care and Support for those with Serious Illness” program with 
the goal of creating a sustainable, scalable program for the future. The grant period began 
September 1, 2016 and continues through August 31, 2018.  Part of the grant is building the 
capacity of the organization, including fund development.   
 
Fund Development Proposal 
Kōkua Mau is soliciting proposals to increase and diversify revenue.  We would like to build on 
our current strategy of membership and explore other options to increase monies to strengthen 
and increase our work.  We currently have a grant to fund one additional staff person who is 
responsible for community outreach and education. We need to raise funds to keep the program 
running, including keeping the program coordinator, after the grant is finished at the end of 
2017.   
 
The Board of Directors and the Executive Director will be the main people implementing the 
strategy.  They will require training and assistance in implementing the proposal.  Training in 
fund development strategies as well as hands-on training is needed.  Suggestions for contact 
management software could be included, especially focusing on solutions that are appropriate 
for a small organization.  
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Current Funding  
Currently, Kōkua Mau has a membership model to fund the core budget of the organization.  
Health plans, hospitals, hospices, health related organization and other community 
organizations contribute yearly membership dues.  Organizations contribute 65% of the budget.  
Additionally, approximately 100 individuals join as members making up an additional 10% of the 
budget.  The current 2018 core budget is $160,000.  The organization has two staff people, the 
Executive Director and the Coordinator.   
 
In the past, Kōkua Mau has received funding from a variety of sources including grants from 
private and public foundation, contracts for services, sale of merchandise, events and revenue 
sharing activities. We have never done fundraising events.  
. 
Scope of the Project 
Our goal is to raise at least an additional $100,000 to run the community outreach program, 
known as the Let’s Talk Story Program.  You can read more about the program on the website 
at https://kokuamau.org/for-professionals/kokua-mau-reports/ 
 
We expect the training to be completed and development plan to be in place by the end of 
August, recognizing that the plan will include activities that continue or are implemented after 
that time.  We are looking for a plan that will build capacity for the future and not just the short 
term.    
 
Budget for Project 
The budget for the entire project is $10,000, inclusive of professional fees, materials, and taxes. 
 
Timeline Requirements and Deliverables 
 
 April 14, 2018: Development Plan, including training to develop board’s capacity to meet 

the goals.  Please indicate staff and board time needed. 
 

 August 1, 2018:  Progress report as part of a final report due September 1, 2018 
 
RFP Response Requirements (100 Total Points): 
 

1) Design and methodology for addressing requirements (60 Points)  
Provide an outline of proposed activities and your approach with expected delivery 
dates.  
 

2) Qualifications (30 Points)  
Describe your firm’s experience, including any relevant experience or knowledge of 
healthcare, end-of-life care or advance care planning. Please include your capacity to 
complete the project within budget and on time.  
 

3) Working knowledge of Hawaii Funding Environment (10 Points)   
 

4) Provide biographies for the key team members 
Provide biographies of key team members of your firm who will be assigned to this 
project.  
 

https://kokuamau.org/for-professionals/kokua-mau-reports/


Kōkua Mau 
Fund Development 
Request for Proposals 
Page 3 of 4 
 

5) Disclosure of Conflicts of Interest 
To maintain the integrity of the review and selection process, please include a written 
statement whether any individual on your firm’s team has a current or potential conflict of 
interest with Kōkua Mau. 
    

Deadline for Response:  
Please ensure your proposals are received by Kōkua Mau on or before April 14, 2018. Entries 
received after this date will not be considered. 
 
Criteria for Selection: 
Proposals will be selected on the basis of the ability of the organization to create a proposal that 
meets the criteria within the allotted budget and time line.   
 
Award Notification: 
Proposals will reviewed from April 15-18, 2017 and the selected organization will be notified by 
April 19, 2017. 
 
Contact:   
Jeannette Koijane, Executive Director, Kōkua Mau, jkoijane@kokuamau.org, 808-585-9977  
 
 
  

mailto:jkoijane@kokuamau.org
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About Kōkua Mau (www.kokuamau.org) 
 
Vision 
Create a community where the people of Hawai`i are treated with dignity, compassion 
and love throughout their lives.  

 
Mission 
Weave a lei of caregiving and support so that the people of Hawai`i facing serious illness 
can live in the place of their choice, with relief of pain and suffering, and according to 
their values, beliefs and traditions. 
 
Kōkua Mau has a three-fold approach to achieve its vision: 
 
 Community Engagement. Kōkua Mau shares information on advance care planning 

through website interactions, at caregiver and senior events, and at speaking 
engagements at churches, temples, service clubs, and other organizations.  

 
 Professional Education and Networking. Kōkua Mau creates multiple opportunities 

through multiple venues for professionals working in different parts of the healthcare 
system to learn and share experiences to create a continuum of care.  

 
 Policy and Systems Change.  Kōkua Mau actively pursues opportunities to foster high 

level transformation that can impact many people by making the systems more 
responsive to the needs of seriously ill people and their loved ones. We partner with 
hospitals and health plans to advise, advocate, train and educate for change.   

 
Accomplishments 
In 1998, the Governor of Hawaii’s Blue Ribbon Panel on Living and Dying with Dignity saw the 
need to dramatically improve awareness and understanding of hospice care in the state. This 
set the stage for Kōkua Mau, which was founded in 1999 as a statewide end-of-life care 
coalition supported by a Robert Wood Johnson Foundation Community-State Partnership grant. 
 
Kōkua Mau has made significant progress since. In 2007, Kōkua Mau merged with the Hawaiian 
Islands Hospice Organization to better respond to the clarion call to improve the quality of life for 
Hawaii’s people by promoting hospice, end-of-life care, palliative care, and advance care 
planning. We created a membership organization, sustained primarily by dues and membership 
grants.  Despite a small staff and limited resources, Kōkua Mau successfully brings diverse 
stakeholders together to collaboratively work toward common goals with demonstrated success.  
A list of current activities is attached.  Just two examples of recent successes are:   
 
 Kōkua Mau initiated discussions with HMSA to look at ways to fundamentally change 

“upstream” views of improving care for the seriously ill.  This resulted in the largest health 
plan in Hawaii changing its policies and benefits to create an in-home palliative care 
program, incentivize hospitals for end-of-life activities, and reimburse physicians for having 
ACP conversations with their patients (before the national changes from CMS).   
 

 Kōkua Mau showcased its ability to garner grassroots support for state policy changes by 
spearheading the legislative effort which extended signing privileges to Advanced Practice 
Registered Nurses (APRNs) for POLST (Provider Order for Life-Sustaining Treatment) in 
2014.  This follows Kōkua Mau’s pivotal role in introducing and advocating for successful 
passage of the original POLST legislation in 2009. 
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