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Meaning, Mission, Vision

Our Meaning

kokua = care, help, aid, assistance, relief
mau = continuous, always, steady, ever
kukui = lamp, torch, enlightenment, medicinal
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Our Mission

To weave a lei of caregiving and support
so the people of Hawaii facing serious illness
can live in the place of their choice,
with relief of pain and suffering, and according
to their values, beliefs and traditions
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Our Vision

A community where
the people of Hawaii are treated
with dignity, compassion and love
throughout their lives

ole community approaches to end-of-life
care would include a mix of programs, settings,
personnel, procedures, and practices that extend
beyond health care institutions and policies
to involve entire g)_mmunitie;,s.” ~-IOM 1997
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Our History

1998 - Governor’s Blue Ribbon Panel on Living & Dying
with Dignity

1999 - RWJF Community-State Partnership Grant (3 years)

2001 - Innovations in American Government Award

2002 - Moved oversight from Governor’s EOA to HIHO

2004 - Rallying Points Community Coalition Award

2007 - Merged with HIHO 501c3 nonprofit

2008 - MBA student project on sustainability

2009 - Modified to nonprofit membership model

11/6/11

Our Members

Original RWJF Partners Hospice Members

Governor’s Executive Office on Aging Bristol Hospice

University of Hawaii Center on Aging Hospice Hawai'‘i

Hawaiian Islands Hospice Organization ~ Hospice of Hilo

St. Francis Ethics Center Hospice of Kona
Hospice Maui

Islands Hospice
Kaua'i Hospice

North Hawaii Hospice
Organizational Members St. Francis Hospice
Hawaii Medical Service Association
University Health Alliance Hospita] Members
Executive Office on Aging Queen’s Medical Center

Hawaii Pacific Health (4 hospitals)
Individual Members Castle Medical Center
19 in 2009, 36 in 2010, 43 in 2011 North Hawaii Medical Center

Today & Future

Who we are:

= A statewide non-profit community benefit membership
organization to promote excellence in hospice, end-of-
life care, palliative care and early advance care planning

= Half-time executive director, volunteer board, and dues
membership

What we do:

= Public and professional education

= Professional and organizational capacity building
= Advocacy and public policy

= Statewide leadership

= Collaboration among members and community
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Activities & Achievements

Public & Professional

Education
* Internet site * National trainings
= eNewsletter = Medical curriculum

* Educational materials * Nursing curriculum
= Educational events = Public health

= Speakers bureau curriculum
= LTC staff training

= Educational events

Home-Based Palliative Care
for Underserved in Hawaii

JOURNAL OF PALLIATIVE MEDICINE
Volume 13, Number 4, 2010
° M

lary Ann Liebert, Inc.
DOI: 10.1089/jpm.2000.0216

Home-Based Palliative Care Services
for Underserved Populations

Ritabelle Ferandes, MD., MP.H.] Kathryn L. Braun, Dr. P.H.? Joseph Ozawa, Ph.D.?
Meriita Compton, MP.H.* Crisanta Guzman® and Emese Somogyi-Zalud, MD®

“Conclusion: Data on outcomes and quality indicators of HBPC
programs are scant, especially among immigrant Asian and Pacific
Islanders patients. Our experience demonstrates the effectiveness of
palliative care approaches in this population.”

12
primary caregivers were enrolled. Data were collected prospectively, upon admission, and repeatedly thereafter,
using the Missoula-Vitas Quality of Life Index, the Edmonton Symptom Assessment Scale, and the Palliative
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Inpatient Palliative Care
for Asian/Pacific in Hawaii

Yol m No ww 2001 Journal of Pain and Symptom M w1

Original Article

Hospice Referrals and Code Status: Outcomes
of Inpatient Palliative Care Consultations
Among Asian Americans and Pacific Islanders
with Cancer
Christina L. Bell, MD, MSc, Meiko Kuriya, MD, and Daniel Fischberg, MD, PhD
Department of Geriatric Madicine (CI. B, D.F), John A. Bums School of Medicine, University of
Hawaii, Hondubs, Hawaii Department of Palliative and Supportive Care (M K.), Seira Miatmhara
a General Haspital, Shzudka, fapan; and Pain and Palliatioe Care Department (D.F ), The Quom's
“Conclusion: Consultation intensity was the strongest predictor of
hospice referrals and code status changes and reduced the ethnic

variations associated with hospice referral.”
racial differences in endoflife care.
Objective. To compare cancer patients’ haspice referrals and code status
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nd Palliative Cas anization | Kokua Mau - Windows
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Took _Help

x www.KOKUAMAU.org

i Hamai's Hospice and Palative Care Orga...

“Cor
Hawai'i Hospice and

Kokua Mau: Hawaii's Hospice and Palliative Care Organization

Kokua Mau is Hawalr's hospice and palliative care organization, and it is comprised of individual
and organizational champlons and supporters from hospitals. education. consumers
insurance. long term care and hospices

We hope that you willfind all the Hawall focused information and resources on hospice.
palliative care end-ot-ife care and advance care planning you need for yourself. your loved

'Don Now ) ones and your friends.
SSSuconttion etugh It you are a healthcare professional, we also have educational resources, referral information

and statewide activities listed under 'Eor Professionals’

Watch i
* Quick Link Hospices and Palliative Care providers with phone numbers
« Lists of Palliative Care Resources for Hawai'i compiled by Kokua lau (2-page PDF)
kA

+ POLST or Physician Orders for Life Sustaining Treatment s law in Hawal| since 2000
For Providers: download the Hawail POLST Form and to learn more 14
Consumer Guide to POLST for Hawai'l

Culrural Issues
End-ol-Life
Decision Making

EDITORS

Karhryn |. Braun
James H. Piersch
Parricia . Blancherre 15

Image courtesy of Braun,
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TN

Making Choice
Known
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COMPLETE LIFE
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1 ik Dying & the Reveared

“Whenever a person can
embrace their own dying,
befriend it, then life becomes
very authentic.”

"The function of death is not
just to kill you — that it will —
but to enable you to step deeper
into your experiences, thoughts
and feelings.”

—Rev. Mitsuo Aoki
18
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Capacity Building

Palliative Programs
= 0in 1998, 6 in 2011, others in development

Palliative Physicians
= 0in 1998, 20+ in 2011

Palliative and Hospice Nurses
= 30+ RNs in 2011; plus APRNs, CNAs, LPNs

Hospice Usage

= Admissions: 1363 in 1998, 2673 in 2008, up 2x

= Average daily census: 175 in 1998, 452 in 2008, up 2.5x
= Average length of stay: 46.8 in 1998, 51.2 in 2008

20

Advocacy & Public Policy

1999 - Hospice Reimbursement Act

1999 - Uniform Health Care Decisions Act, modified

1999 - Advance Health Care Directive Act, amended 2004
2002 - Controlled Substance Act

2004 - Pain Patient’s Bill of Rights, amended 2008

2006 - Rapid Identification Documents Act

2007 - Emergency Dispensing of Controlled Substances
2009 - Physician Orders for Life Sustaining Treatment Act

21
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Collaboration & Leadership

* National Organizations

= Aging Network

= Cancer Community

= Dementia Task Force

= Medical School

= Palliative “Pupus” Events
= EOL Data Committee

22
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Nursing Home Palliative Care

Launching POLST in Hawaii

tly Asked Questions [
Ll er Guide to POLST e

uide to POLST
it ]
Koxua May
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Pacific Islands Palliative Care

Benefits, Challenges, Lessons

26

Benefits

= Swift, cohesive communication, one voice

= Benchmarking, sharing best practices

= Diversity of disciplines, collection of strengths
= Professional development

“Kokua Mau fundamentally influenced our
professional development over the past decade. None
of us would be who we are or have the skill set we
have without it.]
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Challenges

= Education and outreach never end

= Resources are limited

= Need individual and institutional commitment
= Expect constant testing and stretching

“What we stand for and how we come together is going
to get really tested in the next few years with the growth
of the field and the changes in health care.”

28
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Lessons Learned

“Kokua Mau is a test of the interdisciplinary approach,
working beyond our own silos.”

29

Collaboration is Key

10
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Move Up Stream

Share the Sandbox

11
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Diyersify the Funding

Focus on Mission
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Our Mission

i\

e people of Hawaii facing ,serloﬁs illness

;he place of their choice,
alp nd sufferlng,sand accordmg
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